Proposed Changes to the Constitution of ACT Ice Skating Association

April 2025 - Final

Current

Proposed

Reason/Comment

2.1.5

To promote and foster the objects of Ice Skating Australia Inc
to the end that there shall be uniform regulations for figure
skating throughout Australia.

2.1.5

To promote and foster the objects of Ice Skating Australia Ltd
to the end that there shall be uniform regulations for figure
skating throughout Australia.

Ice Skating Australia has changed
to a company limited by
guarantee.

34

The Council shall consist of:

3.4.1

The Executive (5) made up of the following elected positions:
President, Vice President, Honorary Secretary, Assistant
Secretary and Honorary Treasurer: and

34.2

The Committee members made up of six (6) elected members.

34

The Council shall consist of:

3.4.1

The Executive four (4) made up of the following elected
positions: President, Vice President, Honorary Secretary and
Honorary Treasurer: and

342
The Committee members made up of five (5) elected members.

3.4.3
The Council may appoint up to two (2) additional Committee
Members. Clause 8.2.3 applies.

345

Only one (1) of the appointments may be a remunerated coach.
Remunerated coaches can only be appointed to the Committee
(not elected) and may not hold an Executive position or be a
signatory for any financial transactions.

All persons appointed to the Executive or Committee must be
current financial members of the Association.

Assistant Secretary not required

Five committee members is
usually sufficient.

Flexibility to add Committee
members to assist with workload.

Allowance of coach representation

3.7.1

At the time that this Constitution is accepted to supersede the
Constitution of the Association dated 23 June 2003, there shall
be a transitional financial and membership period from the next
available 1%t of July to the 315 of December in that same year,
and the Council may adjust membership fees as appropriate to
compensate for that shortening.

Delete

Transitional period has ended.
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If a member of Council fails to fulfil his/her commitments to the
ACTISA or fails to attend three (3) consecutive routine meetings
without an acceptable reason, then the Council isempowered to:
5.14.1

Revoke that person's membership of the Council;

5.1.4.2

Ask for that member's resignation.

If a member of Council fails to fulfil his/her commitments to the
ACTISA or is absent from all meetings held during a period of six
(6) months without an acceptable reason, then the Council is
empowered to:

5.14.1

Revoke that person's membership of the Council;

5.1.4.2

Ask for that member's resignation.

New Membership entitlements not transferable Absent from current constitution.
4.4.8 4.4.8

A right, privilege or obligation that a person has because of Taken from Model Rules

being a member of the Association- Part 1.2

4.4.8.1 Number 4

Cannot be transferred or transmitted to another person; and

4.4.8.2

Terminates on cessation of the person’s membership.
5.1.4 5.1.4 More reasonable.

Taken from Model Rules
Part 1.6
Number 16h

7.1

The Annual General Meeting of the Association shall be held no
later than three months after the end of the financial yearon a
day to be fixed by the Council.

7.1

The Annual General Meeting of the Association shall be held no
later than five (5) months after the end of the financial year on
a day to be fixed by the Council.

More reasonable since the first
month is a summer break for most
people.

Taken from Model Rules
Part1.4
Number 21(1)

7.1.1.3
To receive the audited financial statement for the preceding
year;

7.1.1.3
To receive the audited orindependently reviewed financial
statement for the preceding year;

As per “Incorporated Associations
in the ACT Guide” page 11, ACTISA
financial assets and memberships
numbers do not meet the criteria
where audited accounts are
mandatory.

7.1.14
To receive a report from the Association's representative or
representatives on the National Association;

7.1.14
To receive a report from the Association's representative or
representatives to Ice Skating Australia Ltd;

Ice Skating Australia has changed
to a company limited by
guarantee.
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7.1.15

To elect the Executive (5), members of Council (6) and the
Association's Delegates (3) to represent this Association on the
Council of Ice Skating Australia Inc for the ensuing year;

7.1.15

To elect the Executive (4), members of Council (5) and the
Association's Delegate(s) to represent the Association at any
general meetings of Ice Skating Australia Ltd for the ensuing
year;

If changes to Section 3.4 are
accepted.

Wording allows one or more
delegates to ISA Ltd depending on
the type of affiliation. Delegates
are not on the ISA Council.

Ice Skating Australia has changed
to a company limited by
guarantee.

7.1.1.5 ADD Will somewhat prevent a full
NEW FOR CONSIDERATION Subject to this Constitution change of the Council all at once.
1. An elected Council member will hold office for a term of
two (2) years. For 2025 AGM, the three
Odd years: President, Treasurer, 3 Committee members Committee members for the two-
Even years: Vice President, Secretary, 2 Committee members year term shall be determined by
2. An appointed Council, delegate to ISA Ltd or sub- a draw. The VP and Secretary will
committee member will hold office until the next AGM. have a 1 year term.
7.1.1.6 7.1.1.6 As per “Incorporated Associations

To elect an Honorary Auditor;

To elect an Honorary Auditor or appoint an independent
reviewer;

in the ACT Guide” page 11, ACTISA
financial assets and memberships
numbers do not meet the criteria
where audited accounts are
mandatory.

7.1.3

Notice of meeting for the Annual General Meeting shall be
given at least twenty-one (21) clear days prior to the meeting by
posting notice of the meeting on the Association notice boards
andinthe ‘Canberra Times’ or written notice of meeting shall
be given to each Affiliated Club and to each Senior, Associate
and Honorary Life member (over 18 years of age) by posting
such notice to his/her last known address.

7.1.3

Notice of meeting for the Annual General Meeting shall be
given at least twenty-one (21) clear days prior to the meeting by
posting notice of the meeting on the Association notice
boards, via ACTISA approved virtual means or by written
notice of meeting given to each Affiliated Club and to each
Senior, Associate and Honorary Life member (over 18 years of
age) by posting such notice to his/her last known address or via
last known email.

Electronic communication
including the use of social media is
more efficient and cost effective
than newspaper notices or
standard postal service.
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7.1.5

Senior, Associate and Honorary Life members (over 18 years of
age) who were recorded on the membership list at the end of
the previous financial year only shall be entitled to vote.

7.1.5

Only Senior, Associate and Honorary Life members (over 18 years
of age) who were recorded on the membership list at least 7 days
before the AGM shall be entitled to vote.

New members for the current
membership year should be
permitted to vote at ACTISA
General Meetings. The 7-day
cutoff is the same as the cutoff for
nominations.

7.3
The quorum for any Annual General Meeting or Extraordinary
General Meeting of the Association shall be ten (10) members.

7.3

The quorum for any Annual General Meeting or Extraordinary
General Meeting of the Association shall be ten (10) voting
members.

Addition of the word “voting” is
for clarity.

7.5 Except for extraordinary circumstances, all general meetings of Nothing in the current
NEW the Association shall be held in person. constitution about virtual
meetings and any parameters.
Where livestreaming is possible, online participation shall be
limited to current members only. They will be counted in the
quorum and will be entitled to vote.
8.1.1.2 8.1.1.2 Assistant Secretary removed.

No member of less than one (1) full years standing of the
Association shall be eligible to be elected as Vice President,
Assistant Secretary or Honorary Treasurer.

No member of less than one (1) full years standing of the
Association shall be eligible to be elected as Vice President or
Honorary Treasurer.

8.1.13
Three (3) of the six (6) members of Council must have been
members of the Association for no less than one (1) full year.

8.1.13

Two (2) of the five (5) members of the committee must have
been members of the Association for no less than one (1) full
year.

If changes to Section 3.4 are
accepted.

Still allows for three new members
to be voted onto the committee of

the Council.

Council = Executive + Committee
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8.2.2

For the purposes of these rules, a vacancy in the Office of the
Council occurs if the member:

8.2.2.1 Dies;

8.2.2.2 Ceases to be a member of the Association;

8.2.2.3. Resigns from Office;

8.2.2.4 Is removed from Office pursuant to Clause 8.3;

8.2.2.5 Becomes an insolvent under administration within the
meaning of the Corporation Law;

8.2.2.6 Suffers from mental or physical incapacity;

8.2.2.7 Is disqualified from Office under Subsection 63(1) of the
Act; or

8.2.2.8 Is absent without consent of the Council members from
meetings of the Council according to Clause 5.1.4.

8.2.2

For the purposes of these rules, a vacancy in the Office of the
Council occurs if the member:

8.2.2.1 Dies; or

8.2.2.2 Ceases to be a member of the Association; or

8.2.2.3. Resigns from Office; or

8.2.2.4 Is removed from Office pursuant to Clause 8.3; or
8.2.2.5 Becomes bankrupt or personally insolvent under
administration within the meaning of the Corporation Law; or
8.2.2.6 Suffers from mental or physical incapacity; or

8.2.2.7 Is disqualified from Office under Subsection 63(1) of the
Act; or

8.2.2.8 Is absent without consent of the Council members from
meetings of the Council according to Clause 5.1.4.

Addition of “or” for clarity

Addition of bankruptcy as in the
Model Rules:

Section 1.3

Number 16

9.1

The President, or in his/her absence, the Vice President, shall be
Chairperson of the Council and shall be a member of all
committees appointed by the Council. The Honorary Secretary
and Honorary Treasurer shall ex officio be members of all
committees appointed by the Council.

9.1

The President, or in his/her absence, the Vice President, shall be
Chairperson of the Council and shall be a member of all sub-
committees appointed by the Council. The Honorary Secretary
and Honorary Treasurer shall ex officio be members of all sub-
committees appointed by the Council.

If the President or Vice President are absent, one of the
remaining members may be chosen by the members present to
preside.

Allows all Council meetings and
decisions to be valid provided
there is a quorum.

Addition as in the Model Rules:
Section 1.3
Number 18.8(b)

Committee = part of the Council
Sub-Committee = appointed by
Council

10.1
A meeting of the Council may be convened at any time: ...

10.1.4 NEW
Meetings of the Council may in person or virtual.

Nothing currently in the
Constitution about virtual
meetings.

10.2

Notice of a Council Meeting shall be given to each member of
the Council at least seven (7) clear days before the date of the
meeting. The notice shall specify the date, time and the place of
the meeting and, so far as possible, the business to be
transacted.

10.2
Notice of a Council Meeting whether virtual or in person shall be
given to each member of the Council at least seven (7) clear days
before the date of the meeting. The notice shall specify the date,
time and the place/manner of the meeting and, so far as
possible, the business to be transacted.

Nothing currently in the
Constitution about virtual
meetings.

104.1.3
Proceedings with reference to amateur status or the
disqualification of a member;

104.1.3
Proceedings with reference to eligibility status or the
disqualification of a member;

The term “Amateur status” is
outdated. Eligible and ineligible
are now used.
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10.5
The quorum for a meeting of the Council shall be five (5) Council
members, including the President and/or the Vice President.

10.5
The quorum for a meeting of the Council shall be any three (3)
Council members.

This give more options for
meetings to be valid, particularly
with a smaller Council.

10.6

The Council shall, as soon as practicable after the Annual General
Meeting of the Association:

10.6.1

Fix the dates and times of the ACT Championships for the year.
10.6.2

Fix a program of events covering competitions and tests for the
year.

10.6.3

Appoint such committees as required.

Delete content
Reuse 10.6. See below.

This was reasonable when the
financial year ended on 30 June
but is now impractical.

10.6.4

The Council may, from time to time during the year appoint such
other committees as may be deemed necessary and fill casual
vacancies or from time to time appoint and remove members of
any such committees.

10.6 (renumber and clarify)

The Council may, from time to time during the year appoint
such other sub-committees as may be deemed necessary and
fill casual vacancies or from time to time appoint and remove
members of any such sub-committees.

Committee — part of Council
Sub-Committee = appointed by
Council

10.8

The Executive may be required to meet in an emergency but all
decisions must be ratified at the next scheduled Council meeting
of the Association. The quorum of an emergency Executive
meeting must be all members of the Executive and any motions
carried out must be unanimous.

10.8

The Council may be required to meet in an emergency which
may be done electronically. All decisions must be ratified at the
next scheduled Council meeting of the Association. The number
of votes on any matter must be the minimum number required
for a quorum of a Council meeting.

Now that meetings and polls are
possible via online software and
applications, there is no reason
why the full Council cannot be
involved in an emergency meeting
or poll.

12.6

The Honorary Treasurer shall keep full financial records of all
moneys received and paid on behalf of the Association. The
financial records of the Association shall be closed at the end of
the financial year and, as soon thereafter as practicable, the
Honorary Treasurer shall submit the accounts, together with all
proper vouchers and documents connected therewith, to the
Auditor. The Auditor shall complete the audit of the accounts of
the Association before the ensuing Annual General Meeting, and
the accounts shall be presented at the Annual General Meeting.

12.6

The Honorary Treasurer shall keep full financial records of all
moneys received and paid on behalf of the Association. The
financial records of the Association shall be closed at the end of
the financial year and, as soon thereafter as practicable, the
Honorary Treasurer shall submit the accounts, together with all
proper vouchers and documents connected therewith, for
review by an auditor or independent person. As far as possible,
the review of the accounts of the Association should be
completed before the ensuing Annual General Meeting, and
the accounts shall be presented at the Annual General Meeting.

If change to Section 7.1.1.6 is
accepted.
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13.1

For the purposes of this Constitution and all matters in which the
Association is concerned, an eligible person is a person who is
not ineligible under the Regulations of Ice Skating Australia Inc or
the International Skating Union.

13.1

For the purposes of this Constitution and all matters in which
the Association is concerned, an eligible person is a person who
is not ineligible under the Regulations of Ice Skating Australia
Ltd or the International Skating Union.

Ice Skating Australia has changed
to a company limited by
guarantee.

134

A permit issued for an exhibition or a competition may be made
subject to conditions and provisions which the Council may
consider desirable, in accordance with the Regulations of the
Ice Skating Australia Inc.

134

A permit issued for an exhibition or a competition may be made
subject to conditions and provisions which the Council may
consider desirable, in accordance with the Regulations of the
Ice Skating Australia Ltd.

Ice Skating Australia has changed
to a company limited by
guarantee.

141

Payments to a member in reimbursement of expenses of
travelling, accommodation and training may be authorised by
the Council in accordance with the Regulations of the Ice
Skating Australia Inc.

141

Payments to a member in reimbursement of expenses of
travelling, accommodation and training may be authorised by
the Council in accordance with the Regulations of the Ice
Skating Australia Ltd.

Ice Skating Australia has changed
to a company limited by
guarantee.

14.3

Payment to a member in reimbursement shall only be made by
or through this Association or the Ice Skating Australia Inc and
must not be paid direct to members by a sponsor or promoter.

14.3

Payment to a member in reimbursement shall only be made by
or through this Association or the Ice Skating Australia Ltd and
must not be paid direct to members by a sponsor or promoter.

Ice Skating Australia has changed
to a company limited by
guarantee.

15.1

The Council shall have power on behalf of the Association to
enter into agreements with Governing Bodies of other sports or
with the Governing Bodies of skating in other states or territories
with reference to competitions and amateur status.

15.1

The Council shall have power on behalf of the Association to
enter into agreements with Governing Bodies of other sports or
with the Governing Bodies of skating in other states or territories
with reference to competitions and eligibility status.

The term “Amateur status” is
outdated. Eligible and ineligible
are now used.

17.1

The Council shall have power to deal with any matter not
provided for in this Constitution and, in so dealing, shall so far
as possible apply the Regulations of the Ice Skating Australia Inc
and the International Skating Union.

17.1

The Council shall have power to deal with any matter not
provided for in this Constitution and, in so dealing, shall so far
as possible apply the Regulations of the Ice Skating Australia Ltd
and the International Skating Union.

Ice Skating Australia has changed
to a company limited by
guarantee.

18.1
The Common Seal of the Association shall be kept in the
custody of the Public Officer.

18.1

The Common Seal of the Association shall be kept in the
custody of the Public Officer, Honorary Secretary or other
Council member as agreed by the Council.

It is possible that the Public Officer
may not also be on the Council.
The Common Seal should always
be with a Council member.
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20.1 20.1 If change to Section 7.1.1.6 is
Membership List (subject to Clause 4.4.6) and Audited Accounts Membership List (subject to Clause 4.4.6) and audited or accepted.
of the Association shall be open to inspection by a current independently reviewed Accounts of the Association shall be
financial member of the Association at a place in the Territory, open to inspection by a current financial member of the
free of charge, at a mutually agreed time and place, with the Association at a place in the Territory, free of charge, at a
exception of the period from the end of the financial year to the mutually agreed time and place, with the exception of the
next Annual General Meeting. period from the end of the financial year to the next Annual
General Meeting.
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